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EAST BATON ROUGE PARISH COMMUNICATIONS 
DISTRICT  

BOARD OF COMMISSIONERS 
Meeting Minutes 

February 16, 2022 – 2:00 p.m. CST 
  

 Americana YMCA 
4200 Liberty Way 

Zachary, LA 70791 
_________________________________________________________ 

  
The East Baton Rouge Communications District Board of Commissioners met at the 
Americana YMCA in Zachary, LA on the 16th day of February 2022 for a duly noticed 
regular meeting. 
 
The meeting was called to order by Chairman Sid Gautreaux. 
 
The Invocation was given by Deputy Chief Daniels.  
 
The Pledge of Allegiance was led by Chief Michael Kimble. 
 
 
Roll was called by the Chairman: 
  

Present:  Chairman Sid Gautreaux, Mayor David Barrow, Deputy Chief 
Myron Daniels, Chief Michael Kimble, Mayor David Amrhein and 
Mayor Darnell Waites.  

 
Absent:   Mike Denicola 

 
The Chairman found that a quorum existed. 
  
Others Present at Meeting Included The Following:  
 
Director Jim Verlander, Part-time Assistant Director Todd Campbell, Legal Counsel Henry 
Olinde, Scott Lazarone, CPA, Daryl Gissel, Jennifer Kimble (BRFD), Chief Gerard 
Tarleton (SGFPD), Eric Romero, Tammy Armand, David Luker (EBRSO) Chief Joel 
Hancock (District 6), Amber Guidry, Denise Boudreaux. 
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APPROVAL OF MINUTES: 

Mayor Barrow moved to approve the minutes of the November 17, 2021 meeting.  
Mayor Waites seconded the motion.  The motion unanimously passed.    
 
OLD BUSINESS: 

CAD Project Status, Issues and Development 

Jennifer Kimble (BRFD) from the CAD Committee updated the Board on the CAD 
system.   

The “go live” for new agencies (LSU, SU and airport) went smoothly. 

The CAD software will be updated on March 2, 2022. 

Status of Financial Transition 

Director Verlander presented on this.  

The JPMorgan/Chase bank account is now open.  The first fund transfer payment from 
the City/Parish has been received and deposited.  The City/Parish will transfer the 
remaining fund balance in or around June 2022. Management is re-working the 
District’s chart of accounts to make financial statements more manageable, convenient 
and easy to analyze.  Bill.com has been activated and management is starting to use it.  
A credit card has finally been received from JPMorgan/Chase. 

Mayor Amrhein questioned the need for more than one credit card. Director Verlander 
noted that JPMorgan/Chase suggested 2 cards.  The second card would be for the 
administrative assistant.  Mayor Amrhein stated that the District only needs one card.  
Deputy Chief Daniel and Mayor Waites agreed.  Director Verlander advised that he 
would talk to JPMorgan/Chase and tell them that District needs only one credit card. 

Scott Lazarone, CPA presented a draft of the District’s current financial statement to the 
Board.  It is only a draft because it is still a work in progress.  Mr. Lazarone also 
provided a brief description of current accounting activities and the transition of finances 
from the City Parish. 

RMS - Status/Issues 

Antoine Salassi (BRPD) from the RMS Committee presented on RMS.  He provided a 
written report to the Board. 

The RMS had a long meeting with 365 Labs on 2/8/22. There was a connectivity issue 
in the past, but it appears to be in the process of being corrected.  There was a problem 
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with the transmission of CARTS data, but that appears to have been corrected.  Some 
LIBRS data has been deleted and will have to be resubmitted.  The state is 
implementing a new crash report system.  JMS is moving slow and is being tested. 
CMS is being built and should be released soon.  The Committee believes that it is still 
having problems confirming what RMS items 365Labs is working on and the status of 
the things that 365 Labs is working on. 

Mayor Barrow questioned Mr. Salassi regarding the traffic crash report diagram issue.  
Director Verlander advised that the state now provides the crash diagram software to all 
agencies in the state free of charge. 

Mohit Vij also addressed the integration of the new state crash software into RMS.  He 
stated that the new state software will not be coming out until August.  He advised that 
365 Labs intends to integrate the state’s new crash software into RMS.  Mayor Amrhein 
questioned Mr. Vij on this issue. 

Deputy Chief Daniels raised the issue of pulling statistics from RMS.  Mr. Vij stated that 
RMS users must input the correct statistical information when they are inputting 
incidents in order for the statistics to be correct and accurate.  The parties agreed to 
meet and resolve any issues. 

Deputy Chief Daniels also inquired whether updates will be done only every 6 months or 
whether they will be done sooner if they are needed.  It was explained that updates will 
be made every 6 months so that training on them can be done.  Mr. Vij stated that 
patches and security issues will be fixed on an as needed basis and not just every 6 
months. 

The Chairman again raised the connectivity issue.  Mr. Vij addressed the connectivity 
issue: apparently, he was not aware of recent connectivity issues.  

Chief Kimble addressed fire RMS and the status of this matter.  He stated that he may 
have more information for the Board at its next meeting.   

The Chairman noted that BRCC would like to also be on the CAD system.  Director 
Verlander spoke with BRCC and advised the Board that BRCC has a renewed interest, 
and the CAD committee is working on a plan to get BRCC on CAD if they want to be. 

NEW BUSINESS: 

365 Labs Redaction Proposal 

Director Verlander presented on this.  The redaction proposal is $4,500 per year.  This 
is for software that will perform redactions within the RMS software so agencies can 
redact reports without having third parties or individuals to do it.  This must be a system-
wide feature so all agencies must have it or none will have it.  Mr. Verlander advised 
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that the money for redaction is not in the District’s budget and agencies would have to 
pay for it themselves. 

At least one agency representative advised that she would like a demonstration.  Amber 
Guidry (ZPD) stated that she has used the 365 Labs redaction software, and it is worth 
the money. 

Amendment to the Intergovernmental Agreement with CP 

Mr. Olinde presented on this item.  The proposed amendment allows the City/Parish to 
enter into a 3-year maintenance agreement with Motorola relative to the Radio Shop 
and the ongoing transition of the Radio Shop to the City/Parish. Under the amendment, 
the District will reimburse the City/Parish for the first year (2022) of the maintenance 
contract, and the City/Parish will pay the maintenance contract thereafter.  Mayor 
Amrhein moved to approve the proposed amendment.  Mayor Waites seconded the 
motion.  The motion unanimously passed. 

Report on Towers 

Director Verlander reported that there is $26,000 of work that needs to be done to the 
guide wires on the Hooper Road Tower. 

Todd Campbell reported on the status of the Zachary Tower. Crown-Castle wants 
$4,000/month rent for tower space. He is exploring alternative options to Crown Castle 
including building another tower.  He indicated that he was exploring the possibility that 
the state may provide some funding.  Chief Gerry Tarleton (SGFD) provided the Board 
with an account of how St. George Fire Department built its own tower for approximately 
$350,000.  At the behest of the Chairman, David Luker (EBRSO) also commented on 
this topic.   

Todd Campbell stated that the plan is to meet with the state and see what the options 
would be.  There may also be further negotiations with Crown Castle. 

The Board did not vote but manifested a consensus that it wanted to explore the option 
of acquiring property and building a new tower. 

Other Recent Developments 

Director Verlander reported on potential office and back-up space that he identified at 
the Venyu/Bonne Carre’.  This is the location of the District CAD data backup center 
and would be very useful because there could be a direct link to the District’s data, 
which is located at The Venyu.  This location is also situated in the geographical center 
of the District. Finally, it is a hub for fiber network lines coming into the Parish and would 
be a very reliable location from this standpoint.  Renting this site would cost 
substantially less than the $1 million that has been budgeted for the back-up center. 
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Mayor Waites indicated that he would get the committee together to work on the office 
and back-up center project. 
 
Director Verlander presented on Cloud 911.  Chief Kimble inquired regarding agency 
participation in the Cloud 911 setup and training on it.  Director Verlander stated that all 
agencies will be a part of this. 

ADMINISTRATIVE MATTERS 

Report on Operations 

Eric Romero and Tammy Armand (CPIS) reported on the transitioning the radio shop 
and the radio towers.  Radio Shop personnel are retiring, and the City Parish is 
transitioning the Radio Shop to City/Parish IS. 

Director Verlander reported on the status of PSAP payments to Baker and EBRSO.  
The payment amounts are based online counts.  AT&T’s line counts appear to be 
trending lower, but he had no way to confirm this.  He is, therefore, waiting for more 
information from Winbourne Consulting on this data.  Winbourne is being delayed by AT 
& T.  Until he has accurate data, Director Verlander recommends that the District keep 
these PSAP payments at the December 2020 level.  

Deputy Chief Daniels suggested that the District evaluate population numbers in order 
to evaluate PSAP payments.   

Darryl Gissel (CAO-CP) offered to provide some contacts with AT&T that may be helpful 
to the District. 

Mayor Waites moved to approve Director Verlander’s recommendation.  Mayor Amrhein 
seconded this motion.  The motion unanimously passed. 

Deputy Chief Daniels provided an account of an attempted suicide incident that the 
District and other emergency service agencies successfully worked and saved a life. 

ADJOURNMENT 

Deputy Chief Daniels moved to adjourn the meeting.  Mayor Waites seconded the 
motion.  The motion unanimously passed.   
 


